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Presenter
Presentation Notes
First and foremost, I thank the Organiser for this opportunity for me to share our experience in applying the Health in All Policies approach in managing the Covid-19 pandemic in Kuching, Sarawak.
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• Covid-19 pandemic has highlighted the:
• link between well-being, health and the 

economy,
• need to put well-being at the centre of 

decision-making, and
• need for the cross-sectoral collaboration. 

• It requires every part of government in 
any city to work together in a 
coordinated way toward shared response 
and recovery goals.

Cities & Covid-19 Pandemic
Covid-19 

pandemic’s multi-
factorial nature is

beyond the 
health sector 

alone.

https://ars.els-cdn.com/content/image/1-s2.0-S0048969720359209-ga1_lrg.jpg

Therefore, an “all-hands-on-deck” approach is required.

Presenter
Presentation Notes
Covid-19 pandemic is more than a health crisis. It has touched all our lives – either in health, societal or economic aspect - and has highlighted the importance of placing wellbeing at the centre of decision-making across all the relevant sectors. Coordinated multisectoral collaboration is crucial to achieve meaningful response and recovery.
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• One way to achieve the much-needed comprehensive Covid-19 
pandemic solutions is through the Health in All Policies (HiAP) 
approach.

• HiAP is a transformative, collaborative approach that 
incorporates health considerations into policy-making across 
sectors to improve the health and well-being of all 
communities and people (CDC, USA).

• At its core, HiAP is about practicing a whole-of-government 
approach to solving major challenges that are too big and 
complicated that no one single government agency can manage 
them on their own.

Adopting the Health in All Policies Approach in 
managing Covid-19 pandemic, Kuching, Sarawak

Presenter
Presentation Notes
One way to achieve a comprehensive management of Covid-19 pandemic is through the Health in All Policies approach. This transformative and collaborative approach incorporates health into policy-making across sectors, with the aim of improving health and wellbeing of all communities and all people. Its principle is practising a whole-of-government approach to solving major challenges – which are beyond the capacity and capability of any one single agency to manage on their own.
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• SDMC was established by the Sarawak Government to coordinate preparedness 
and response to major events including natural disasters (floods, transboundary 
haze) and infectious disease epidemic/pandemic.

• Recognising and acknowledging that Covid-19 was a potential major event in 
Sarawak, SDMC quickly activated its operation to coordinate the pandemic 
preparedness and responses in February 2020.

• All relevant government agencies (Federal and State agencies)/private
sector/institutions of higher learning/experts/significant individuals were quickly 
identified to establish the committee.

Sarawak Disaster Management Committee (SDMC) 
- A HiAP-Style Interagency Committee

Presenter
Presentation Notes
The Sarawak Disaster Management Committee – SDMC in short – was established by Sarawak Government to coordinate preparedness and response to major events - including natural disaster and infectious disease epidemic/pandemic. Recognising that Covid-19 will become a major event in Sarawak, SDMC quickly activated Covid-19 pandemic operations and coordination to prepare and respond to it in February 2020. Committees were established with members comprising relevant government agencies – both from the Federal and State Governments, private hospitals and clinics, universities, experts and significant individuals.



5

SDMC (Covid-19 Pandemic) 
– Organisation

Technical Expertise & Advisory Support: 
Sarawak Covid-19 Vaccine Advisory Group 

(SCoVAG)

• Comprises officers from university, 
research council and health department 

• Provide advices to facilitate SDMC to 
make science-based decisions on Covid-
19 vaccination and related technical 
matters.

Policy, Governance & 
Infrastructure:

1. Relevant Sarawak Ministers
2. Chief Minister’s Office 

Federal Secretary Sarawak 
3. Resident Office Kuching & 

Samarahan
4. National Security Council
5. Administration Unit of the 

Chief Minister’s Office 

Social:
1. State Health Department 
2. Royal Malaysian Army
3. Ministry of Local 

Government & Housing 
4. Education Department 
5. Department of Social 

Welfare
6. Ministry of Youth and Sport
7. Private hospitals / clinics 
8. Religious Bodies  

Security, Order & 
Enforcement:

1. Royal Malaysian Army 
2. Royal Malaysia Police
3. Immigration Department 
4. Fire and Rescue Department 
5. Ministry of Foreign Affairs 

(Sarawak)
6. Malaysian Civil Defence

Department
7. RELA 

Economy:
1. Ministry of Tourism, Art and 

Culture 
2. Royal Malaysian Customs 
3. Ministry of Domestic Trade & 

Consumers Affairs

Chairperson: Honourable Deputy Chief Minister of Sarawak 

Information, Risk Communication & Digital Health:
State Health Department

Public Communication Unit of the Chief Minister’s Office 
Information Department
Broadcasting Department 

Sarawak Multimedia Authority 

Presenter
Presentation Notes
This is the SDMC Covid-19 Pandemic Organisation. Broadly divided, it is organised into five major areas namely: (1) Policy, Governance and Infrastructure, (2) Social - to address among others - health, education, welfare, religious matters and volunteerism, (3) Security, Order and Enforcement, (4) Economy that includes efforts towards easing the burden of the people affected economically, and (5) Information, risk communication and digital health. A group of experts through the Sarawak Covid-19 Vaccine Advisory Group (SCoVAG) provides science-based inputs and advice regarding vaccination and other technical matters related to Covid-19, to facilitate evidence-based decision-making.



Leadership, 
Coordinating Meetings, 

Press Conferences, 
Press Statements
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Sessions with the Right Honourable Chief Minister

Daily press conference by the Honourable
Deputy Chief Minister, Chairman, SDMC

Scheduled regular coordinating meetings 
(f2f, hybrid) 

chaired by the Honourable 
Deputy Chief Minister, Chairman, SDMC

Presenter
Presentation Notes
Regular and scheduled coordinating meetings, mostly conducted in hybrid manner are held to receive reports, plan activities, check on progress and make new decisions. Information is disseminated through daily press conference and press statement. SDMC updates the Right Honourable Chief Minister on a regular basis for a higher level decision.



SOPs, Advisories, Information & Updates Issued by SDMC
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Presenter
Presentation Notes
SDMC publishes Standard Operating Procedures, advisories, information, daily data and situation updates, for the stakeholders and public consumption through both main stream and social media., 



Multiagency effort: 
Enforcement Activities &
Covid-19 One-Stop Centre 

(Patient Screening, 
Patient Assessment

& Coordination Centre) 
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Presenter
Presentation Notes
Many multiagency efforts have been made possible through the adoption of the Health in All Policies approach. This slide shows the enforcement activities and the Covid-19 One-Stop Centre which is Covid-19 nerve centre in Kuching  where among others - patient screening and patient risk assessment are conducted.



Public Health:  
Find-Test-Trace-Isolate-Support System, Treatment & Burial
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Multiagency effort: Field Hospital 

Presenter
Presentation Notes
This slide shows a range of activities mainly managed and coordinated by Sarawak Health Department which include public health measures of Find-Test-Trace-Isolate-Support, treatment, and burial services. The NGOs, private companies, the Royal Malaysian Army collaborated in setting up field hospitals.



Multiagency effort:
Establishing Low Risk Quarantine Centres (PKRCs)
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Presenter
Presentation Notes
Another multiagency effort is establishing the Low Risk Quarantine Centres to admit patients in categories 1 and 2 - who cannot be under home surveillance order, as their homes are unsuitable for the purpose. The facilities/buildings belonging to various government agencies and associations are converted into such centres.



Multiagency effort:
Preventing Covid-19 importation into Sarawak
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Presenter
Presentation Notes
Sarawak is serious in its effort to prevent Covid-19 importation into the state, including into Greater Kuching. Prior to passenger arrival, enterSarawak and e-health declaration has to be completed and submitted for SDMC approval. Strict screening at international points of entry are carried out. Depending on the type of arrivals, the passengers are served with either hotel or home quarantine order, accordingly.



Multiagency effort:
Covid-19 Vaccination 

Programme

12

Presenter
Presentation Notes
Another major success of this multiagency effort is the Covid-19 vaccination exercise. Major Covid-19 Vaccination Centres (PPV) are open to cater for the mass vaccination activities. Premises belonging to different government agencies including universities, private hospitals and clinics, and associations were utilised for this purpose.



Various financial incentives and aid from Sarawak Government
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The BKSS 6.0 cash assistance for B40 is one of the Sarawak Government 
special aid under BKSS 6.0 to help ease the burden of B40 group 
in dealing with Covid-19 pandemic.
• Small businesses and hawkers
• Penambang operators
• e-hailing drivers and driving instructors
• Licensed van operators, taxi drivers and school bus/van operators
• Registered homestay operators

Ketua menteri Datuk Patinggi Abang Johari 
Tun Open telah melancarkan Program Pakej
Bantuan Khas Sarawakku Sayang bagi
membantu rakyat Sarawak menagani wabak
Covid-19. Sejumlah RM654 juta telah
diperuntukan bagi program Pakej Bantuan
Khas Sarawakku Sayang.
• RM 250  setiap bulan bagi tempoh 6 bulan
• Topeng muka percuma
• “Frontliners”  yang menangani wabak

Covid-19 juga akan mendapat insentif
khas dan sumbangan makanan dari
kerajaan negeri

Bantuan Khas SarawakKu Sayang
(Special Aid)

Presenter
Presentation Notes
To ease the catastrophic effect of Covid-19 on the economy, Sarawak Government introduced Bantuan Khas Sarawakku Sayang which include various financial incentives and aid. 



Launching of "Food Aid" Covid-19 by Social Welfare 
Department, 22 May 2021 at Covid-19 One Stop 
Centre, Dewan Masyarakat Kuching
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Food aid organised by government  agencies/NGOs /individuals

Entrepreneur helps thousands of 
families in Sarawak through food 
aid project
By MING TEOH
PEOPLE  Monday, 04 Oct 2021    
9:00 AM MYT

Presenter
Presentation Notes
To members of the community who are worst affected by the economy, including those who lost their job and income, and who could not put food on the table for their families, receive food aid, organised by government as well as NGOs and individuals.



Support from community in curbing Covid-19 transmission
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Compulsory masking, routine temperature 
screening, physical distancing, hand hygiene, 
scanning MySejahtera app to check-in/out of 

premises visited at all public places:
Places of worship, commercial areas, offices, etc

Presenter
Presentation Notes
The community supported the government in helping to curb Covid-19 transmission in the community by adhering to various SOPs for public areas which include places of worship, commercial areas, offices, etc. Members of the public are to adhere to the compulsory masking, routine temperature screening, physical distancing, and observing hand hygiene. To facilitate contact tracing, everyone has to check-in and check-out of every premise visited by scanning the MySejahtera application.



16

• Given the frantic pace of the need to respond to public health, social 
and economic crises, SDMC’s adoption of the HiAP approach was 
timely and facilitating.

• A cross-sectoral response through various committees and taskforces 
has created efficiencies through:

• Pooling and sharing of limited resources;
• Better-managed data and information for action and risk communication;
• Increased effective communication;
• Coordinated actions avoiding work duplications and wastages; and
• Sound decision-making based on science.

Conclusion

Presenter
Presentation Notes
To conclude: Given the urgency to respond to both public health and socio-economic crises due to the impact of Covid-19 pandemic, SDMC’s adoption of the Health in All Policies approach has been timely and facilitating. This cross-sectoral response has created efficiencies through: (1) Pooling and sharing of the limited resources, (2) Better-managed data and information crucial for actions and risk communication, (3) Increased effective communication, (4) Coordinated actions that have avoided duplications and wastages, and (5) Sound decision-making that is based on evidence and science.



17

Health in All Policies approach 
has successfully brought together 

all relevant agencies, NGOs, experts, 
individuals across sector in Greater Kuching 

through the
Sarawak Disaster Management Committee 

- putting their hands-on-deck
in the fight against Covid-19 pandemic.

Conclusion

Presenter
Presentation Notes
Health in All Policies approach has demonstrated that by bringing together all relevant stakeholders across sector in Greater Kuching and in Sarawak under the coordination of the Sarawak Disaster Management Committee has been successful in managing Covid-19 pandemic, thus far. Thank you.
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