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Outline 
(a)  COVID-19: The Hong Kong Success Story

(b)  COVID-19 Vaccination
• COVID-19 Vaccination Programme

• Engaging experts and professional bodies

• Promoting vaccination

• Engaging population sub-groups
• Adolescents and youngsters
• The elderly
• Ethnic minorities

(b) District Health Centres
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COVID-19: The Hong Kong Success Story

3



Global epidemic situation

• The global epidemic
situation remains severe,
with more than 2.7 million
weekly new cases reported
in mid-October

• About 5 million people have
lost their lives
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Local epidemic situation in Hong Kong

• 3 principles in fighting the pandemic
₋ speedy response in light of the situation

₋ moving ahead of the times to prepare for the worse

₋operating in an open and transparent manner

• Basically achieved “zero local infection” since May

• Hong Kong has recorded about 12500 COVID-19
cases, at a ratio of around 1640 cases per one
million population, one of the lowest among the
world’s economies

• We never have a city lockdown and people’s lives
largely return to normal
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Success factors in fighting the virus

• Strict implementation of the anti-epidemic
strategy of “preventing the importation of
cases and the spreading of virus in
community”

• Use of technology to fight the epidemic

• Response and measures are largely
effective

• Significant achievement for a city as
compact and densely populated as Hong
Kong, and with cross border and
international travel maintained.
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COVID-19 Vaccination 
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COVID-19 Vaccination Programme

• A territory-wide COVID-19 Vaccination Programme was launched
starting from February 2021 to ensure all eligible Hong Kong residents
to receive COVID-19 vaccination free of charge

• The Government engages different stakeholders so as to provide
vaccination service to the public at the following venues -

1. Community Vaccination Centres 

2. Designated general outpatient clinics of the Hospital Authority

3. Designated private clinics

4. Residential care homes and nursing homes

5. Designated clinics of the Department of Health

6. Hospital COVID-19 Vaccination Stations

7. Outreach vaccination service
8



Community Vaccination Centres (CVCs)

• CVCs are set up in each of the 18 districts in Hong Kong providing 
vaccination service to the public 

• Each CVC provides either BioNTech or Sinovac vaccine

• Multi-disciplinary team to provide the vaccination service at CVCs

• How to receive vaccination:
• Through the 24-hour online booking system 

• Limited number of same-day walk-in tickets
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Engaging the health sector in CVC operation 

• The Government partnered with the Hospital Authority and a number 
of healthcare professional bodies, medical organisations and private 
hospitals to take charge of the medical-related tasks at the CVCs
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Engaging the community in CVC operation 

• To facilitate the public in receiving the vaccine:
• Territory-wide health promotion and publicity to raise awareness 

• Increased accessibility (at least one CVC in each of the 18 districts)

• Outreach services
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Outreach vaccination service

• Residential care homes and nursing homes
• Outreach vaccination service or vaccination by visiting medical officers to be provided

• District level e.g. community centres of public housing estates, NGOs service 
users

• Enterprises and organisations from various sectors and trades
• Enterprises and organisations can make use of the outreach vaccination service so that their 

employees can get vaccinated in a more convenient way
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Source: The Chief Executive’s 
2021 Policy Address 
Supplement



Outreach vaccination service

• The Government's outreach vaccination 
team visited Tai O in mid October to 
provide vaccination services to residents, 
in particular elderly persons, living in 
relatively remote areas

• One-stop services consisting of a health 
talk and medical consultation to learn 
more about COVID-19 vaccines
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Engaging experts and 
professional bodies
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Setting up and engagement of expert groups

• Advisory Panel on COVID-19 
Vaccines

• Joint Scientific Committee on 
Emerging and Zoonotic Disease 
and Scientific Committee on 
Vaccine Preventable Diseases

• Expert Committee on Clinical 
Events Assessment Following 
COVID-19 Immunisation
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Engagement of other professional bodies
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 Other professional bodies in providing expert opinions 
for the interim guidance notes on Common Medical 
Diseases and COVID-19 Vaccination In Primary Care 
Settings



Promoting vaccination
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• Press conferences

• COVID vaccine thematic website 
(www.covidvaccine.gov.hk) as a one-stop 
platform for latest updates and information 
of public concern from different 
government departments

• Others:
• Health talks, Announcements in the Public 

Interest (APIs), social media campaigns

• Public transport, outdoor and digital 
advertisement, newspaper, media 
interviews, email communication to various 
stakeholders

Promoting vaccination 
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APIs and videos to promote vaccination 
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Early Vaccination for All Series 
(Hong Kong Athlete)

Protect Yourself and Others Get Vaccinated Series

COVID-19 Vaccination Fact 
Check Series

Family Doctors on Vaccination Series



Engaging population sub-groups: 
Adolescents and youngsters
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Health talks targeting relevant stakeholders

Webinars and health talks for -

• School principals and teachers

• Healthcare professionals

• Parents

• Students
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Videos to appeal to adolescents and youngsters
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Engaging population sub-groups: 
The elderly
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Appeal to the elderly - APIs 
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Appeal to the elderly 
– bilingual health educational materials 
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Appeal to the elderly (and their families) – Posts issued on 

Facebook 
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Engaging population sub-groups: 
Ethnic minorities (EM)
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Publicity actions for EM community 

• Since the early stage of the epidemic, health educational materials (HEMs) have been translated 
into EM languages

• >600 HEMs available (in 9 EM languages):

• Bahasa Indonesia, Bengali, Hindi, Nepali, Sinhala, Tagalog, Thai, Urdu and Vietnamese

• Selected COVID-19 vaccination materials in French, Punjabi, Spanish and Tamil
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Engaging local EM leaders and representatives 

Roundtable discussion chaired by SFH

"Go for it - Ethnic Friends" Series: appeal videos by EM community leaders 29



Radio channel announcements and health talks

• Radio channel announcements
• Collaboration with the Home Affairs Department
• 5 radio programmes in Bahasa Indonesia, Hindi, Nepali, Thai and Urdu
• Regular announcements and recorded interviews (line-up with United

Christian Nethersole Community Health Service)

• Health talks
• Since February, Health Promotion Branch of DH has been collaborating

with various NGOs to organise face-to-face and online health talks on
COVID-19 vaccine for EM
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Pilot Health Promotion Project for EM

• Aim
• Strengthen EM’s knowledge of COVID-19 prevention measures, 

testing and vaccination

• Further promote EM’s registration in the COVID-19 Vaccination 
Programme

• Started in March 2021

• Primary targets: Nepalese, Indian and Pakistani living in Yuen 
Long, YTM and SSP districts

• Activities
• Liaison with EM stakeholders

• Home visits

• Hotline service 
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Sleeves up calls from friends in EM groups
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https://www.youtube.com/watch?v=bZYdmcRt1IU



COVID-19 Support Work by 
District Health Centres (DHC)
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COVID-19 Support Work by DHC
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 Healthcare-focused 
service

 Provides primary, 
secondary, and tertiary 
preventive care 



District Health Centre

 A service resource hub

► Coordinates, synergises and maximises community health and social 
services in both public and private sectors

► Strengthens the literacy/capacity of the clients  and the community in 
management of their own health

► Builds and strengthens social support (including family, immediate carer
and self-help groups) 
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K&TDHC Core and 
Satellite Centres
coordinate care

NGOs & Community Partners
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COVID-19 Support Work by DHC

Kwai Tsing District Health Centre (K&TDHC)

• Collaborated with different stakeholders, such as NGOs, network 
doctors, to organise health educational and promotion events 
on infection control and COVID-19 vaccination at Centres and 
online

• Provided update information of the Community Testing 
Centre/COVID-19 RT-PCR Testing Institutions and COVID-19 
Community Vaccination Centres/ local doctors enrolled in 
Vaccination Subsidy Scheme  to local residents

• Produced a series of video clips to facilitate the public 
understanding of COVID-19 and provide tips for combating the 
disease for the general public (Translated into several main 
EM languages for EM citizens’ information)
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COVID-19 Support Work by DHC

• Hotline, counselling and social support for those 
residents living/working at the areas with confirmed 
COVID-19 cases

• Distribution points for COVID-19 specimen collection 
packs

• Supported those discharged patients recovered from 
COVID-19 with professional health advice

• Provided outreach COVID-19 vaccination services at DHC 
centres



New initiatives

• Press ahead with vaccination of target 
groups, particularly the elderly aged 70 or 
more to protect them from serious illness if 
they were infected and to build a protective 
shield

• On 27 Oct, JSC-EAP reviewed the latest 
scientific evidence and recommendations by 
the World Health Organization and overseas 
health authorities, and recommended three 
doses of COVID-19 vaccine for certain 
groups of immunocompromised patients
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Areas for Enhancement
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Reach out to the community and focusing on the 
elderly

• Reaching out to the community and 
focusing on the elderly is a strategy priority 
of the COVID-19 Vaccination Programme at 
this stage

• A one-stop service covering a health talk, 
medical consultation and on-site COVID-19 
vaccination has been provided in 12 districts to 
let members of the public learn more about the 
COVID-19 vaccines and get vaccinated
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Receive both seasonal influenza vaccination and 
COVID-19 vaccination as soon as possible

• It is important to receive both seasonal 
influenza vaccination (SIV) and COVID-19 
vaccination as soon as possible, particularly for 
elderly persons residing in the community or 
residential care homes

Elderly people who are fit for SIV are fit for COVID-
19 vaccination

Elderly people should receive COVID-19 vaccination 
early as long as they are not suffering from acute 
illnesses

It is recommended to have an interval of at least 14 
days between administration of seasonal influenza 
vaccines and COVID-19 vaccines (Comirnaty or 
CoronaVac) 
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Devote efforts and resources to primary 
healthcare 
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• Two DHCs in Kwai Tsing and Sham Shui Po have 
commenced operation in September 2019 and June 2021 
respectively.

• Another five DHCs are expected to commence operation 
in 2022 and interim DHC Express will be set up in the 
remaining districts within 2021.

• The DHC will form a service network manned by medical 
and healthcare practitioners in the district and the DHC 
would better co-ordinate with other district-based primary 
healthcare services and facilities such as the Healthy Cities 
Projects, making it more convenient to meet individual 
healthcare needs of the community.



Comprehensive review on planning primary 
healthcare services and governance framework 

• The development of primary healthcare 
has been a priority in our agenda and 
COVID-19 has underlined the importance 
of medical-social collaboration. 

• As mentioned in the CE’s 2021 Policy 
Address, FHB has proceeded with a 
comprehensive review on the planning 
of primary healthcare services and 
governance framework to formulate a 
blueprint for the sustainable 
development of primary healthcare 
services in Hong Kong. 
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Appeal to vaccination 
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Thank you
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